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Almost all of these reports were written in a fortnight’s period in 
March 2020, the few days before and few days after the UK 
went “into lockdown” because of COVID-19.  So they are 
inevitably a snapshot of “what was” at that time, rather than a 
reflection of where “things are now.” We publish them here to 
honour the work being done by so many across the parish, and 
to provide something of God’s ongoing story of the year 2019.  

These last six months have seen huge changes in the life of the 
church and our nation, and many different ways in which we are 
doing and being church in an uncertain world. Inevitably much 
will have changed since these reports will have been written. 
We invite you to be encouraged in looking back, thankful in 
seeing what is, and bold in looking ahead. 

 

 

 

 



 
 

2019 saw us celebrate 150 years since the opening of the current building of Holy 
Trinity Meole Brace. The month of June saw celebrations which included “back in 
time for church”, different 1860s style celebrations, community events and a 
confirmation service with the Bishop of Lichfield. It is good to mark these birthdays 

and to find ways of telling our story together.  

Spring 2019 saw a leadership away day led by Revd John Coyne. This was 
followed by a series of consultations and process of discernment, with ideas and 
feedback to the “Dream Team” who met six times over spring and early summer. 
This culminated with the more formal launch of our three new priorities, that in all 
things across Trinity Churches we are “growing faith, proclaiming hope, and living 
the love of Jesus.” We have found ways – in practice as well as more visually – to 
keep communicating this, developing this, and strengthening our life together.  

At the APCM in 2019 we heard from a number of different people involved in 
leadership across the parish, reflecting the variety of areas of ministry and mission 
carried out across Trinity Churches. This included toddler groups, fresh 
expressions of church on the Meole Estate, the Trinity Centre, our eco-church 
journey, and the work of Café Connect. These remain key priorities in the life of 

the church.  

After a very busy Christmas Spring 2020 got off to a good start. A Jonathan Veira 
concert, which happened to coincide with the evening of Brexit. A worship training 
day for musicians led by Resoundworsihp. The first meeting of the “Joshua 
Group”, a termly opportunity for leaders from all levels of the church to come 
together to talk, dream and pray. On the first meeting we looked at small groups in 
particular, and how they might become more fully integrated into the life and vision 
of the parish.  

And then we entered lockdown, and into this new way of being and doing church 
which we still find ourselves in. “Scattered across Shrewsbury and beyond. 
Gathering together online, and very slowly in person. But united in Christ.” 
Facebook Live gatherings on Sundays and daily. Phone networks of 500+ people. 
Reaching out to neighbours, and equipping one another to be caring and loving. 
Midweek learning groups via ZOOM. This is a story very much still unfolding, and 
not one to be told in full now. But we’re grateful to many who have served and led 
wisely, and to the ways in which our life together of “faith, hope and love” allow us 
to reimagine what church looks like in a very different context.  

Grace and peace 



 
 

The Sunday 9am congregation offers a more 
traditional style of worship at Trinity Churches. 
Our liturgy comes from Common Worship and 
during 2019 we have heard a variety of 
preachers, some of whom have been quite 
challenging.  Our average Sunday attendance 
has reduced by about 10 over the past couple 
of years, mainly due to the congregations’ 
demographic. This is a cause for concern.   

We are pleased to support Neville Willerton 
and the Church Army, both financially and in 
prayer, and we also pray together for Meole 
Brace Primary School and Severn Hospice. 

A highlight of 2019 was our 150th Anniversary 
celebrations in June, when we took part in 
“Back in Time for Church” by wearing Victorian 
costume, as if we were coming to church in 
1869, and we used liturgy from the Book of 
Common Prayer.  It was a most enjoyable 
occasion and, for a few, evoked childhood memories of attending church, 
clutching their own prayer book. In the afternoon we held an entertaining Victorian 
Tea Party, open to both church and village people. 

In October we filled a coach and visited Liverpool.  The Waterfront Museums gave 
us insight into Liverpool’s maritime past, including the slave trade.  From there we 
visited the Metropolitan Cathedral, with its vibrant stained glass, and the Anglican 
Cathedral, with its vast worship spaces.  It was a very successful trip and our only 
disappointment was that Choral Evensong was replaced by a said service, with 
hymns, as the Cathedral Choir was otherwise engaged. 

Our mid morning service continues to be a congregation where people old and 
new can worship, pray, grow faith and seek God. It is probably the congregation 
where most newcomers at least ‘give it a go’ here, including baptism and wedding 
families who I hope receive a warm welcome and a good experience of the 
Christian faith in action.  

You’ll find various elements of the 1045 service mentioned throughout this report, 
so I’ll leave it for you to read elsewhere about “This Time Tomorrow”, our music 



 
 

life, Sunday morning children and youth work, mission partners, developing prayer 
etc. I’d want to point out the particular importance of under 18s at this 
congregation, and our continuing commitment to seeing children and young 
people step out in life and leadership in a congregation. I think that’s so important, 
and continues to be a priority for us. 

Many of the challenges continue. Plus ca change? Do we always come with a 
sense of expectation in our worship, and anticipation that we will meet with God? 
How might we support those people who are definitely ‘worshipping regularly’ with 
us, but where ‘regular’ means once every three or four weeks? It also seems odd 
in a congregation which is growing in numbers that we still struggle to fill rotas, 
and I’d want to commit us to growing the 1045 team, especially with younger 
people and more women involved.  

2019 saw the evening service grow in depth and in numbers in our not-so-new 
home of the Bradbury Hall, and we’re glad to have made the decision to move this 
weekly act of worship into the Trinity Centre. We did, however, venture out into 
the courtyard a few times as well, including the 150th weekend where we had 
“Pimms and Hymns” – both elements of which I hope were well received.  

I hope it right to say that preaching and teaching has been an important feature of 
the evening congregation for many years. Looking back over the rota we looked at 
some important and timely issues, including “Seven Deadly Sins”, “one 
anothering”,  “proclaiming hope in Isaiah 61” and Charlotte Gompertz’ leaving 
present of a series on “mental health.” We often came back to our parish priorities 
of “faith, hope and love”, finding ways of talking, praying and imagining what this 
might look in the 6.30pm congregation as well as more widely across the parish 
and beyond.  

The evening service remains very much a ‘team effort’, and it remains 
encouraging to see a really great group of people involved in many different ways. 
We remain committed to a vision of equipping and resourcing people from other 
churches as well as those who more fully belong here, and for the 630pm 
congregation to continue to be a place of “living for Jesus, loving one another, and 
setting a table for the world.”  

During 2019, Thursday morning remained a very special time. The Holy 
Communion service at 10am was regularly attended by a congregation of 
between twelve and twenty. 

Thursday morning has a modern Holy Communion style with a more traditional 
service on the first Thursday of the month. This service is followed by an 



 
 

opportunity to chat over coffee and biscuits, a popular time for this friendly, kind 
and loving group. Last year, as always, they looked out for each other, offering 
lifts to and from Church, arms for those with mobility difficulties and listening ears 
when needed. New faces, as ever, received a warm welcome. 

Last April Judith Drury stood down as Parish Warden for CTK. We thank God for 
her sacrificial Service, commitment and leadership over the years. 

After some thought I stepped in to the role as Parish Warden. The role has 
changed slightly, a more shared responsibility. We have Terry Cripps as our ' 
Sunday morning Warden' and Rita Patterson organizes our Rotas  

(something I could never do! ) . For me it is a privilege to work alongside such 
lovely and committed people. I will mention a few more later ! 

In July 2019 we had our Community Fun Day, which was well attended by the 
local residents of Radbrook. We had hoped that local businesses would get 
involved, but not all could commit. This June, if indeed it goes ahead due to the 
Covid 19 outbreak, we have decided to make a concerted effort, sooner rather 
than later, to encourage them to get involved. Our aim is that it becomes a real 
community event, rather than a CTK lead event. 

Just before her departure, Charlotte, Phil and myself felt that alongside our DCC 
meetings, we actually needed additional contributors to form a Congregational 
Leadership Team. This I feel is working well, giving us the time to discuss, pray 
and plan about Ministry and Mission at Christ the King. 

In October we said goodbye to Charlotte Gompertz and family. A loss for all of us 
I'm sure. We were so blessed at CTK for her inspiring leadership. We are so 
thankful to God for her. 

Many of you will know that Christ the King is a 'flat pack' Church, with a core 
group of us that help set the place up each Sunday. This can be a challenge, as 
we are not getting any younger and we mainly have an older congregation. 
However this is well recognised and is being monitored. Over these last few 
months I have recognised that the whole process of setting up Church each 
Sunday is as much a part of our worship, as the actual sung worship itself. I would 
like to thank Terry Cripps, Ollie and John Abbot, Chas and Paula Holden, Eric and 
Doreen Hedges and everyone on the set up rota. Most Sundays they arrive well 
before the service itself, helping to 'create' Church. 

At Christ the King we continue to feel blessed by having a mix of people from Holy 
Trinity who lead, preach and lead worship, as well as our own members each 
week. We aim to make our Sunday worship a welcoming place for everyone. 
Personally I would love more of our young people to get to know us and for us to 



 
 

get to know them. Myself and Craig Silcock have shared some thoughts on this. 
Hopefully by the time you read this things will have progressed somewhat. 

Many of our members also contribute widely in the local community ie, Cafe 
Connect, first Steps and Community Tea, to name but a few. As Community 
Chaplain, Ollie Abbot oversees Radbrook House and the Nursing Home.  

However we all know she does a lot more than that! I look forward to reading her 
report. 

It has been fantastic to see God opening new doors for ministry on the estate over 
the last year in addition to our regular ministries. MBrace choir met weekly and 
have blessed so many people at various events, such as Revs, Radbrook 
Community Tea and Apple Day. The connections and relationships with some of 
the ladies on the estate continue to deepen through Wonderfully Made, an 
exercise and lunch group attended regularly by around 8 ladies. Bible and Bingo 
has also been replaced by Thank God It’s Friday which meets once a month. Like 
its predecessor, there is an inspiring talk from the Bible and delicious afternoon 
tea, but each month there are different activities to get us thinking, talking and 
laughing together.  

Another new initiative on the estate is the monthly Meole Meal, which is funded by 
a grant from Shrewsbury Food Hub. This provides a cooked meal available for 
anyone in the community and is a ‘pay as you feel’ meal, meaning that those who 
are on a tight budget are able to join in with no financial obligations or pressure. It 
is also a lovely way of growing community for those who come to eat in the Meet 
Place, however, we have also done deliveries for those who can’t come to the 
building itself. Since it began we have cooked around 150 meals! 

Finally, we are very excited by our Wednesday after school club called Meole 
Brace Kids (MBK). The kids come in straight from school, have a snack and then 
get involved in various crafts. We also have a story time, where they hear a story 
from the Bible before one final, very noisy game. Currently we have 12 to 15 
children who regularly attend. As you can imagine, that number of children as well 
as helpers, all crammed into the Meet Place, make for a very interesting dynamic. 
Please join us in praying for the extension of the Meet Place, so that it becomes a 
building at the heart of the community that has the space and facilities sorely 
needed. 



 
 

2019 brought a sharp up-turn in commercial bookings from all sectors, which has 
yielded a healthy surplus but has also presented challenges to management and 
staffing and accelerated wear and tear on the building. The Bradbury Hall audio 
system developed faults mid-way through the year and was finally replaced with a 
state-of-the-art system. The Fiwila Room TV and AV connectivity has chronic 
incompatibility with new technology after 11 years and is being upgraded after 
Easter 2020. The Bradbury Hall floor was refurbished. There are plans to recruit a 
third contracted Welcome Assistant, additional bank Welcome Assistants and 
Parking Stewards. Parking continues to be problematic and a limiting factor for the 
Centre. 

 We regularly receive kind comments about the high standard of maintenance at 
the Trinity Centre. Our Maintenance Officer and team of Senior Welcome 
Assistants / Welcome Assistants, alongside our commercial cleaning team, do a 
splendid job keeping up with the day-to-day cleanliness and maintenance of the 
Centre. 

 Footfall at the Centre and Church is brisk and can be continuous throughout the 
day. God blesses us every day with opportunities to engage with the public and 
our volunteer Receptionists are an invaluable part of that. More volunteers are 
always welcome for this vital role to not only give our visitors undivided attention, 
but also to protect Office staff from some of the inevitable queries. 

 The transfer of our administration operations 
to ChurchSuite has been broadly welcomed 
and Ministry Leaders are managing their own 
bookings. The next stage of administration 
development will be switching to on-line 
forms and communications with clients. It 
has been a busy year in the life of the Centre 
that has seen us growing and adapting to 
new challenges and ways of working, and it 
feels like the start of a new chapter where we 
take forward with us the best of what has 
gone before and still works well, as well as 
all that the future has to offer. 

  

 

 



 
 

Café Connect continues to be a focal point in Radbrook, reaching out to the 
community and beyond. The café has seen a huge increase in the numbers of 
customers coming into the café during 2019. 

The newly painted interior, new tables and chairs together with our message 
display on the wall ‘Faith, Hope, Love’ have made a poignant statement receiving 
positive feedback from the public. 

The café continues to be a safe place for all those who want to chat, have 
someone to pray with or just to drink coffee! 

During 2019 we had 36 volunteers, fluctuating from time to time. In addition, there 
were 12 Duke of Edinburgh students, 3 International students and 3 pupils from 

Shrewsbury School helping in the café. 

We continue to support the Ark raising £1007 from the collection tin and also 
providing donations of food items from the generous public. 

120 Easter Eggs were donated to help Shrewsbury Home for All. Whereby 44 
Christmas hampers were also donated. 

A monthly prayer board is displayed in the café showing relevant topics and 
prayers for which we thank Grace and Nicky for their superb artistry. 

Activities during 2019 consisted of: 

• ‘Mini Messy’ held on Thursday afternoon in term time for young children to 
engage in activities organised by Charlotte Gumpertz, Judith Clarkson and 
others. 

• During the summer months Charlotte Gumpertz instigated a ‘Board Games 
Evening’ held on Tuesday evenings with Sue Simpson. 

• Healing Ministry takes place on the second Saturday morning of the month 
for which many are so grateful to the people who host it, Caryl Roscoe and 
others. 

• The café also supports a Community Tea held once a month and is 
organised by Rita Davies. 

• Both Managers and a number of volunteers enjoyed a summer get together 
at the Inn on the Green and likewise at Christmas. 

The Co-Managers Lissi and Dave would like to take this opportunity to thank all 
volunteers and other helpers who give their time and their continued support. 

 

 



 
 

Our toddler groups are a thriving outreach for the church and to the community. 
We reach over 60 under 5’s each week in term time, along with their parents, 
carers, and grandparents, making it also one of the most intergenerational groups 
within our parish. 

We meet Monday afternoons and Thursday mornings following a programme 
alongside the Christian calendar, with crafts and activities to help in telling these 
stories, always finishing with our “Thank you” prayer. 

We show God’s love and support to anyone who comes, by our welcome, 
listening ear, and inclusivity. The teams who volunteer to help in this outreach are 
amazing, giving their time to help these families. 

To those of you who think we are “just another toddler group”, come and visit us, 
offer to sit with a lonely Mum and chat to them; help out in the kitchen serving 
drinks and biscuits; even play with the toys! We are always looking for people to 

help us out, especially when leaders are unwell or on holiday. 

Please pray for all the families that we encounter within our groups. 

Trinity Kids are a very flexible group in terms of numbers! We have 4 groups, the 
crèche, which is definitely growing in numbers thanks to all our young families, 
Sparklers, Galaxies and Universe. We average 20+ children each week and the 
groups (apart from crèche) have been looking at a series of bible stories, some 
familiar, some less so, and engaging with an appropriate level of activities. We 
always try to make our sessions relevant to the children’s lives so they feel 
supported and encouraged during the week. We ROC, our small group for yrs 4,5 
and 6 is small in numbers but a place where we can go a little bit deeper as we 
look at what it is to be a Christian. We are doing a series on the Greatest 
Showman and seeing what we can learn from that story which will help us grow in 
our faith. We are loving it! In October we are delighted to be taking another group 
of children to North Africa to stay with Marc and Helen. A super opportunity to 
spend time being involved in a culture so different from our own. We have a great 
team of leaders on Sunday and are so pleased to have some of our young people 
involved in all our groups. The more of us there are, the more we can build 

relationships with our children and help them on their journey.  



 
 

The schools in our parish are very busy places! It is a privilege to be invited into 
both Radbrook and Meole schools to do Open the Book assemblies which the 
children really enjoy. I have recently become a governor at Radbrook school 
primary and it’s good to be able to support them in this way. At Meole a small 
group meet weekly on a Wednesday to pray for the school – a great way to keep 
in touch with what is going on and to support the school in this way - please do 
join us if and when you can. We now have 4 pupil chaplains at Meole – very 
enthusiastic ones! They aim to take one assembly a term and have lots of ideas of 
what should be included. We are just starting to have a thought for the week in 
each classroom which they are taking the lead on and we are hoping this will 
impact the children both in class and outside. Both schools are keen for us to go 
in and talk about various things that happen in the Church Calender - why and 
how we celebrate those times. Sadly, we have had to cancel our Easter 
Experience this year but usually these experiences are much valued by the 
schools. Both schools have had a visit from OFSTED this school year and both 
were very pleased with the outcome – well done to both our schools. We are 
blessed to have these schools in our parish and to have such good relationships 
with them. 

We now have three very different ways of engaging with 
Messy Church. Our monthly Messy Church meets in the 
Trinity Centre where we explore a bible theme through crafts 
and activities. We have a celebration in church then eat 
together. The Messy Church values of being Christ-centred, 
for all ages, based on creativity, hospitality and celebration are well met! We often 
feed 80+ people and have a great team to make this happen. Little Buds is run 
along the same ideas but aimed at toddlers and their parents. It has been really 
encouraging to see this group grow over the past months, mainly coming from the 
toddler groups, and we have built really good relationships with our families. Little 
Bit Messy is held weekly in the café and is predominantly for children from 
Radbrook School. It gives us chance to re-tell the story they have heard in 
assembly during the week and then do a relevant craft activity while having some 
very interesting conversations about what the story means. Messy Church in all its 
forms is a great way of reaching out to families in our community who may not 
necessarily come to the more traditional Sunday morning services but are wanting 
to explore what it means to have a faith and be part of the community. 



 
 

Thank you for taking the time to read this article, I hope this inspires and 
encourages you. Youth Ministry is sometimes hard to describe, definitions often 
fall short and it can look very different in various contexts. But whoever you are 
reading this, whether you believe you are involved in Youth Ministry or not please 
know that you can impact Youth (and Children’s) Ministry greatly. Even if you 
never talk to a young person in church you can have a positive impact on the 
Youth Ministry. I love the phrase ‘God’s Amazing Family’ which we have 
journeyed with as a church for several years. It speaks of a vision for the church to 
be together when we are apart (not just during Pandemics!!); it speaks of being 
aware of people of varying ages and backgrounds; and it alludes to sharing 
church with one another. 

One of my passions is to keep the church young – young isn’t just an age, it is 
also mentality and my hope is that we can ensure we are seeing faith grow as well 
as ensuring we are seeing more and more young people in our churches. 
Activities such as Worship Evenings, Faith in Film, Safari Suppers and Sport 
Sundays have provided opportunities for us to incorporate things that are relevant 
to young people into our church lives.  

One thing we have been reflecting on as a Ministry Leadership Team over the last 
12 months has been about the ways we seek to function as a Big Church because 
the ways things work in a Small Church don’t necessarily translate into a Big 
Church context well. One thing that is a challenge in this area is one to one 
discipleship, trying to mentor young people within correct safeguarding structures 
is a challenge and with around 30 regular young people this is logistically 
challenging to do in an organic way. This is partly why we have sought to create 
safe places for adults and young people to gather.  

One of the things that was highlighted in our Youth Work Conversation last 
summer was “how can we fill the gap that has been left by the lack of statutory 
youth work” over the last 10 years the majority of funding for council funded youth 
work has all but diminished and there are holes in youth work provision across our 
town. We did have a small youth club on the estate until the club became no 
longer viable in Summer 2018. Our feeling was that a more holistic approach to 
work on Meole Estate was necessary – seeking to build relationships with parents 
and other key people and working with children from a younger age so that 
relationships are built early and can be built upon into teenage years. I have been 
involved in helping Keith, Amal and Gill setup MBK (Meole Brace Kids) which is 
an after-school kids club which has been running most Wednesdays and seeks to 
provide a place for children to play, learn about God and build positive 
relationships. My dream would be that we would build on its success and see 
more church members join the team and develop a follow-on group that could 
provide continuity in relationships and support for the young people as they move 
into Secondary School.  



 
 

Young Adults are often moving jobs, homes and life stages, a lot of change often 
occurs in small time frames. We have a small group which is specifically for young 
adults and this serves a number of people – but we want to work towards offering 
something broader as many people who never come to the small group, or even 
church services, feel connected to the network of young adults – also activities 
such as Praise, Pray and Play (PPP) have provided an opportunity for people with 
and without young children to do church in an environment that is child friendly, 
and all age worship evenings have provided space for young adults to access 
church beyond the confines of a Sunday Morning or regular mid-week groups.  

There are several youth specific activities that you might be aware of – namely 
Pathfinders for school years 7-9 and Anon (school years 10+) which serve the 
young people on Sunday Mornings. Mid-week youth specific small groups offer 
the opportunity to handle relevant real-life challenges and opportunities. The 
intention here is to see how our faith applies to the situations we are facing 

include ethical dilemmas, culture clashes and anxieties about our futures. 

I have been hugely encouraged by the hard work done by the All-Age Service 
team to incorporate young people and children into the planning and 
implementation of the 1st Sunday of the month services. Inviting young people and 
children into serving the areas of church we are already serving in is a wonderful 
way to celebrate diversity, incorporate fresh insight, build community and 
empower young people. We encourage you to think about how you might 
incorporate some young people into the ministries you are involved in. To find out 
more why not talk to Judith or Craig. 

As we encourage an inter-generational approach to church life, it can sometimes 
appear difficult to find ways to pitch whatever we are doing at a variety of people 
but there is something about keeping young people in mind whenever we do 
anything – creating an expectation that there will be young people in our services 
can help us create a platform for the engagement of a more inclusive worship 
environment. Since our 10:45am Sunday ‘Anon’ group restarted in early 2018 we 
have encouraged the young people to integrate into the church service once per 
month on the 4th Sunday – my encouragement is that, as church, we seek to 
ensure young people feel like the church services are aimed at them as much as 
people of other ages. Content, style and pace are all things we can consider when 
bearing people of different ages in mind. All this points us in the direction of 
growing as a church family – please do get in contact with me (Craig Silcock – 
Youth and Young Adults’ Minister) if you would like to find out more about what 
goes on; what our vision is or about getting involved! For an informal conversation 
phone 01743 295967 or email me at craig.silcock@trinitychurches.org 

 



 
 

Being part of a small group is alw ays a 
combination of things staying the same and 
things changing. A lot in small groups stays 
the same - seeing the same people week in 
week out, doing the same things of praying, 
studying God’s word, and caring for one 
another. It’s nothing radical but that 
consistency connects people to the life of 
the church, and each other. 

And yet in the midst of that there’s lots of 
things that change. Some things change slowly, with that step by step, day by day 
change to be more like Jesus together. Our groups this year have spent time 
looking at Faith, Hope and Love. This is something that we are growing into 
together, as groups and as a church. 

And as I write, there are things that mean big changes for small groups. With 
Coronavirus our groups are having to find new ways of communicating, staying 
connected, even when people are staying home and unable to meet together. 
Some are using the latest technology, some simple phone calls. We are all 
learning how to make this work, but it is God who unites us, and it is through him 
that our groups, though separated, are joined together and finding ways to be 
church together. Who knows, we might even learn things that will change our 
groups going forwards. 

We have a large number of talented musicians from across all congregations who 
serve so faithfully each week. Thank you to you all. 

This year we were very fortunate to have a training day for all musicians held in 
the Trinity centre and delivered by Engage worship, who are an organisation with 
a vision to resource the local church for creative and innovative worship. The day 
was lead by Joel Payne, a member of the Engage worship team and a talented 
musician. It was a very practical, hands on day in which we learnt some new 
songs and were encouraged to listen to each other playing. We explored ways of 
using our different instruments together as a team, which really made us think 
about the way in which we play individually and as a member of a worship group. 
Feedback from the day was really positive and encouraging. We have been 
introducing some of the new songs into our weekly services. 



 
 

There is also opportunity for us all to come together at our All age worship 
evenings, hosted by Craig on various dates throughout the year. This is open to 
us all, you do not need to be in a worship group. You will find details online in our 
'whats on' page. 

Our All Age team continues to grow in confidence and we have a number of new 
musicians in the team. Thank you to all who support and encourage them each 
month. This year has also seen two new songs written by members of our 
congregations. One we were able to sing during a Christmas service and the other 
more recently in a 10.45 service. What a wonderful gift to share with us all. 

If you would like to find out more about the worship life of this church then please 
come and speak to any member of the worship teams across the congregations. 

The basic rhythm of daily prayer continued Mon-Fri across the parish and Parish 
Prayer on Mon mornings, as well as opportunities to pray together at home 
groups, men’s prayer breakfasts and numerous other prayer partnerships/triplets 
and small groups. This has been supported by the Prayer Diary, coordinated 
monthly by Mike Haddaway and Terry Cripps until its recent ‘reinvention’ in a 
quarterly generic format with lectionary readings included. 

A number of the Lent offerings included opportunities for prayer, including the 
week of prayer for the persecuted church (including daily emails, a communion, 
childrens’ ‘secret church’ and Sunday evening service) and a Quiet Day centred 
on the artwork ‘Loving Hurting Dreaming’. The artwork returned in October 
including a week-long visit to the primary school, complete with assemblies and 
classes which encouraged the children to reflect and pray. 

In November Mike Haddaway led ‘Pause, Listen, Engage’ which encouraged 
people to engage with 

• What was already happening, prayer wise, in the parish 

• The pause/listen/engage.... resource of readings, prayer and reflection 

• Use the prayer room, situated in the Garden Room in the Trinity Centre 

• Reading Pete Greig’s book, ‘How to Pray’ and associated resources 

The prayer room was well used. Whilst it put pressure on the Trinity Centre 
bookings, it showed that such a resource was valued. 

A prayer circle for intercessory prayer has existed for some time and a desire has 
grown to make it more widely known and used. This has become more urgent in 
2020 with the current developing situation. 

Much prayer happens unseen in homes or quietly aside: God attends to it all! 



 
 

This Time Tomorrow, or TTT, has been happening in the church over the last few 
years. The initiative was started by the London Institute for Contemporary 
Christianity and it aims to help us as a church focus on whole life discipleship - the 
idea that our faith lives and service to God are much more than Sunday worship 
or other church-based activities. TTT takes the form of a two-minute interview with 
a congregation member each month in a Sunday service and the following 

questions asked.  

Where will you be ‘This Time Tomorrow?’ 

What do you do there? 

What are your challenges and joys? 

How can we pray for you? 

This year interviews have included several students (GCSE and A-level), a retiree 
involved in voluntary work, a stay at home mum and a nurse. It has been great to 
hear and value what people are doing in their daily lives as they as they seek to 
live for Jesus. Hearing each other’s stories and praying into the challenges we 
face in the week is a great way to grow faith and we intend to continue with TTT in 
the next year. A big thank you to all who took part this year, but we will need more 
people to be interviewed in the next months, so be prepared for a polite request! 

Across 2019 we have ran several courses 
using some excellent resources. At the 
beginning of the year we ran Life Explored, 
looking at what makes life meaningful and 
worth living. This was attended by several 
people who had attended the 2018 Alpha 
course and was a great way to think further 
about what Christianity has to offer the world. 
During Lent we ran ‘From Now On’ which used The Greatest Showman to explore 
some interesting topics such as family, or the cost of discipleship. It was attended 
by around 43+ people across the duration. It was a lot of fun as well as creating 
some profound conversations.  

We also ran Discipleship Explored, which focuses on the book of Philippians. 
Again, a great resource for looking at what it means to practically live out a life 
that is worthy of the calling we have received. Excitingly, at the end of this course 
a new small group was formed that meets bi-weekly. 



 
 

And finally, we ran Alpha and were so pleased that two ladies joined us who had 
attended Holiday at Home. It was such a privilege to walk with people on their 
faith journey. In total 24 people (including helpers) went through the course, 
almost all of whom now attend other events hosted by Trinity Churches, or are 
now part of one of the congregations. 

Holiday at Home is a three-day event that takes place 
annually in the first week of August. Aimed primarily 
(although not exclusively) at the over 60’s, it is a fun time to 
come together in the Trinity Centre and enjoy a holiday 
atmosphere. This year we were over 60 people in total, 
including participants and helpers. Those who came received 
a warm welcome, and partook in table quizzes, seated 
exercise, bingo, a thought for the day focusing on Faith, 
Hope and Love, and various other activities, as well as a cooked lunch each day. 
This year we tried something new and on the second day we took a day trip to 
Telford town park and enjoyed a lovely afternoon tea, as well as stopping for a 
pub lunch on the way. We also had a local Shropshire Ukulele band come, which 
was thoroughly enjoyed by all, and the band themselves loved the welcome and 
atmosphere so much, that they asked if they could be invited back again! It was a 
great event, which couldn’t be run without so many amazing helpers who give so 
generously of their time to help in various ways, including providing transport, and 
those working with Erica Staples in the kitchen to provide the wonderful food. 

As we look back on 2019 we are encouraged by how we have gone forward in our 
mission to develop and grow as a community. Caring for our neighbours and our 
environment here in Radbrook.. 

Our links with local shops, the Co-op,who donate generously to projects we do in 
the Community. G.P. surgery, Radbrook Nursing Home and Radbrook House and 
the Primary School continue to grow with the support of staff and residents in the 
community. We support Keith and Amal with Fun Days, School events and 
Christmas at the Cafe. They are a blessing. Thank you both. 

We help at Cafe Connect with all they do in this community. Collecting Easter gifts 
and Christmas Hampers for Shrewsbury Homes for all. Thank you Lissi and Dave 
and Volunteers who continue to be a blessing to Radbrook and beyond. 

The Community monthly afternoon Teas is growing and we are happy to support 
Rita Davies and the team to make this outreach continue to be a welcome place 
for all.  



 
 

Radbrook House residents have grown an amazing fellowship and are what a 
community is all about. Loving their neighbour and supporting the community is 
amazing. I thank God for their encouragement to us in all we do in our mission at 
Radbrook. 2020 has not started so well but we look forward to a brighter future 
together as a loving and more caring Church and community. 

  

Community events are something that Trinity churches do really well. It is an 
opportunity to serve our community and share God’s love with all. It is with heavy 
hearts, therefore, that Revs has been cancelled this year due to current 
circumstances.  

Revs 2019 

This was Trinity Churches’ second Classic Car festival and was organised by 
Adam Gompertz and his amazing team of volunteers. At the heart of Revs is the 
aim to open up the church and share God’s love with people: through the medium 
of cars. As well as looking at over 80 amazing cars from every era there was: car 
games; a scalextric track ; a café, hog roast and brilliant music to listen to. Over 
500 people came and fun was had by all. A big thanks to all who helped. 

Apple Day 2019 

Apple Day, a joint venture between The Windfall Project and Trinity Churches, 
took place on the first Saturday of October as part of the Church’s Harvest 
celebrations.  We had an estimated 400 people come through the church gates. It 
was an absolute privilege to serve our community in this way and enable people 
to celebrate God’s goodness to us at harvest time. There was the usual apple 
pressing; apple cakes; apple games; apple craft; apple sauce and pork baps and 
lots  more appley fun! Beautiful singing was provided by Meole Brace Juniors, 
Embrace and Rock choir. We also were very blessed to have a harp group with 9 
harpists come and provide an ethereal end to the brilliant event. The day was run 
by a crew of amazing volunteers who all worked really hard to make it a success. 
Thank you to all who helped and participated. 

There are many vulnerable adults who are part of our church family. We strive as 
a church to offer them respect, love, care, and a safe environment to experience 
God’s love. 

Causeway is a group for adults with a learning disabilities which meets fortnightly 
at the church. They worship, study the bible and have a whole lot of fun together. 
The group is small, but remains an important part of the lives of those who attend. 
The members are getting older though and with that comes the common issues 
that old age brings such as ill health and dementia. Pray for the amazing leaders 



 
 

of this group that they will have the wisdom to know how to continue to guide this 
group well.  

The Windfall Project is a social enterprise which makes jam and chutney is now 
in its eighth year. Although run independently from Trinity Churches it is loved and 
supported by the church community and operates in the Trinity Centre kitchen. 
Eight adults with a learning disability come once a week to learn kitchen skills and 
work-based skills. The project remains well-respected within the wider community 
for its delicious preserves and the work it does with individuals. 

God continues to be faithful to the project. We are really grateful for all who are 
part of the Windfall and make it such a special place.  Life continues to be hard for 
some of our team members and we continue to look for the best way we can 
support while recognising the limits of the project. We are still hoping to start a 
gardening project to run alongside the jam project. 

Looking ahead we would value prayer for ongoing wisdom to run the project well, 
as we try to provide a sense of self-worth and stability to all who come. Pray that 
we can bring God’s light and love into all we do. Continue to pray for the 
gardening project. Pray for our team in these difficult and uncertain times, that 
they may find peace.  

It is with great sadness that TMAC, which has provided real hope for those who 
are experiencing financial difficulties, has finally closed its doors as of the end of 
2019.  

After 10 years of providing free, impartial and non-judgmental support to our 
neighbours, we have had to cease operations due to the retirement of Dave 
Mackay, who has resolutely continued operating on his own for most of the last 
two years. Despite appeals for new volunteers, we have not been able to attract 
anyone to take over this valuable and highly appreciated service to our 
community. 

TMAC’s clients, each following a suitable debt management plan, were 
transferred to our neighbouring debt advice service, Barnabas Money Advice 
(BMA) based at Barnabas Community Church in Coleham, also registered with 
Community Money Advice (CMA) with offices above Illuminate on Wyle Cop. The 
transfer went smoothly, and we are confident that the 14 former TMAC clients 
continue to be in safe hands, receiving expert and caring advice from BMA to 
continue with their debt management plans. 

We want to say a huge thank you to Dave and all those who have made this such 
a precious part of the life of our Church, and we pray that they, and all those who 
have been helped by TMAC, will continue to be richly blessed by our Lord whom 

we all serve. 



 
 

We have ten members of the Trinity Meole Brace community involved with 
Shrewsbury Street Pastors in some form or another.  We have street pastors 
attending each service on a regular basis on a Sunday including Church at the 
Meet Place, in Meole Village.   As a church you are playing a significant role in 
caring, listening and helping those who need help whilst they take part in the 
“Night-time” economy of our town.  We spread the work and word of Christ on our 
streets in very practical ways, helping those in need, those homeless, with mental 
health issues, or just needing help with getting home. True mission work – a real 
privilege to be able to help in some small ways. 

Our teams are trained to listen and be non-judgmental in their approach to 
everyone, helping with whatever is needed, whether it is a plaster, a tissue or a 
prayer if requested. We work with any of the homeless people at the weekend 
when all other support is unavailable.  We can offer hot drinks, biscuits, blankets, 
a Winter Survival kit, which includes socks, a hat, gloves etc. or a referral to other 
professional agencies if required.  We carry first aid equipment with us, so we can 
clean wounds, supply plasters, call an ambulance if necessary or do whatever is 
required.  

With our vehicle – the donkey, we can quickly reach anyone in difficulty in the 
River Severn.  All volunteers are throw-line trained by the Fire and Rescue 
Service. We have life jackets, blankets and a defibrillator on board so we are 
equipped to deal with any eventuality.  We are trained by the Samaritans to 
recognise anyone who may be in danger of attempting suicide, intervene as 
required, and arrange help if necessary. 

The Mission, Relief and Development Committee [MRDC] worked diligently 
throughout 2019 to completely allocate the mission budget to good causes, on 
behalf of Holy Trinity Meole Brace with the help of God. 

The MRDC ensured funds were regularly given to the mission partners associated 
with each congregation, reflecting our commitment to UK and Overseas Mission 
giving. Grants were made to Bible Society and Open Doors for overseas work; to 
Shrewsbury Youth for Christ, Soul Purpose, Street Pastors and the Food Hub at 
home. Three individuals and an organisation were encouraged in short and 
medium-term mission by donations to their mission projects with UK and 
Overseas focus. 

Another facet to mission response is that of Emergencies. We gave to the 
Cyclone Idai appeal and also to the plight of people in Syria. The MRDC continue 
to be prayerful in discharging our responsibility to allocate mission funds to worthy 
causes in 2020.  



 
 

Trinity Churches now has a new vision in Sharing Faith, Proclaiming Hope and 
Living in the  Love of Jesus, and we maintain our aim to be a place offering 
hospitality in a variety of ways.  

Trinity Table has been going from strength to strength this year.  Numbers are 
growing!  Each month at least 60 guests from Meole Brace and beyond come to 
enjoy a two course meal (with coffee) served in the Bradbury Hall.  In the kitchen, 
there is a team of up to a dozen cooks and helpers, who do a wonderful job month 
by month creating delicious meals for our guests and young helpers.  Meole Brace 
School regularly sends about ten Year 7 students to set up and serve the meal, 
which is a great opportunity to share conversation across the generations.  In 
addition, each month we have a speaker, who gives a talk on a wide variety of 
subjects, each from their own experience and expertise. 

Our Tuesday Coffee Morning is proving as popular as ever, including with the 
exhausted Keep Fit class, who come in for the last half hour.  In the quiet of the 
church, we share conversation, support and encourage one another.  We are 
indebted to our small group of ladies who serve us faithfully each week, but I know 
that they would be grateful if you felt moved to come to give them a hand.  It’s a 
good opportunity to serve people who might otherwise not have much social 
interaction during their week. 

There are many other hospitality events taking place - Big Sunday Lunches, 
various events on the Meole Estate, Radbrook Community Teas and, of course, 
Café Connect.  Each one is an opportunity to live out our vision and our calling as 
disciples of Christ. 

We continue to enjoy the huge privilege of being invited into people’s lives in the 
“big moments” of births, of marriages, and of deaths. This is a gift the team here 
take with real seriousness, and I hope do all that we can to bring God’s light and 

love in the midst of some of these big moments in life.  

Our annual “wedding launch” was well attended as 
always, with opportunities to help couples not just 
think about a great church wedding but a lifelong 
marriage as well. We continue baptism prep 
evenings throughout the year, working with parents 
and godparents to support them in the really big 
promises that they make at a christening. We also 
began discussions across Shrewsbury deanery 



 
 

about how to work better together with baptisms and weddings, and being more 
intentional in speaking helping people include God’s love in their “big day” as 
couples or as families.  

Our important work with families of those who have died continues, with the 
relatively regular rhythm of funerals. In 2019 we hosted two ‘services of 
remembering’ where we invite families of those who have died, and have 
opportunities to remember them in particular. These feel an important occasion, 
though we continue to wonder how we might include more of the “regular” 
congregations alongside the number of visitors who find these helpful.  

My continued thanks to Carole in the office who oversees all the admin for 
occasional offices. She’s often seen checking wedding details, or juggling diaries 
over funeral planning, or booking in appointments with sleep-deprived parents of 
newborns. For many people this is their first contact with the life of the church, and 
so these sorts of first impressions really do matter. 

Our small team take Holy Communion services at three Care Homes in the parish, 
Maesbrook Nursing Home, The Ferns and Radbrook Nursing Home, on a regular 
monthly basis. The residents look forward to our visits as, for most of them, many 

devoted Christians, this is their only opportunity to take part in a Church service. 

During 2019, despite quite a lot of illness and upheaval, especially at Radrook 
where building work and renovations have been taking place over a period of 
many months, numbers held up well. 

The residents are co-operative and always willing to embrace special events. After 
the, ever popular, Harvest Festival service, at the end of September, they donated 

a large box of food items which were gratefully received at the Food Bank. 

The Carol Service was a departure from previous years as a few enthusiastic 
volunteers acted out the Christmas story, without the benefit of rehearsals, and 
even provided their own amazing costumes. Many thanks are due to all those who 
took part. The performance went down well with the residents who showed their 
appreciation with loud applause. Afterwards, everyone enjoyed mince pies and 
mulled wine. 

I believe we have made large strides in the last year, with some of the more 
reticent residents coming out of their shells and being ready to talk and to make 
requests for prayer for themselves and for their loved ones. 



 
 

The highlight of the year for our church was the celebration of 150 years since the 
building was completed, and as churchwardens it is our responsibility to ensure 
that we keep it in good condition so that generations to come can celebrate 
another 150 years in 2169!  

As reported in the 2018 Annual Report, the Quinquennial inspection took place at 
the end of that year, and fortunately no major concerns were raised about the 
building.  But inevitably in a building of this age some things need attention and a 
priority list of work has been drawn up, all to be completed by the time of the next 
Quinquennial in 2023. 

We have spent time this year looking at the fire risks at the church, with advice 
from a retired senior fire officer, and a draft Fire Safety Risk Management Plan 
has been drawn up, with the final version currently being completed.  As a result 
of this we decided to revise the use of candles at Carols by Candlelight and did 
not have any candles in the pews.  We know this wasn’t altogether popular, but 
the wardens had a far less stressful evening not worrying about hair igniting. 

We are also developing plans for the future of the Glebe Field and how to best 
serve the church and the local community.  Biodiversity, arboricultural and 
topographical surveys have been undertaken and a working group is looking in 
more detail at the ideas for its design and accessibility. 

Finally, we would like to thank Mike Hinton, our Maintenance Manager, and 
William Small, Operations Manager, who between them do so much to keep the 
church in good order. 

At the recent Wedding Evening for couples planning Weddings or Blessings this 
year Phil introduced me as one of the “Flower Fairies” -  (I wish) - but in some 
ways not that far out!   We seem to do nothing but wish the years away as it 
seems that before we have had time to clear away from one Festival its time to 
prepare for the next one!! 

It may appear that the church flowers just appear magically, but sadly we can’t 
just wave our wands and “abracadabra”, flower arrangements!!   Every fortnight 
two volunteers on the rota  have to order suitable flowers,  take out the previous 
ones plus the very heavy, wet Oasis that holds them and then spend up to two 



 
 

hours doing the arrangements - which then have to be watered regularly for the 
next two weeks before the next team take over and its all done again! 

Before Festivals, which involve the whole Team coming in together with our 
school age young volunteers,  Judith and I  have to ensure that we have enough 
tape, oasis, extra flowers, silk flowers - and for the Mothering Sunday posies - 
(200 of them) - ribbon to be torn into strips and numerous rubber bands!! 

So, more to it than perhaps is realised - but we love doing the arrangements, and 
are so proud of the wonderful results that our ladies always seem to achieve. 

Our new way of doing the window decorations for Christmas 2018 having been a 
great success  we repeated it for Christmas 2019, boosted during the Candlelight 
Services with the individual candles previously put on the pews due to several 
“near misses” with long hair and inquisitive children.  For the same reason, we 
decided not to put our tall candles into the arrangement at the back of the church 
which people walk very close to and only continued with those in the chancel 
pedestal arrangement , sad,  but safety is everything. 

We had another innovation in the summer for the 150th celebration of the building 
of our current church.   Our Team were asked to provide flowers but, with 
weddings each side of the big day for which we only ever do white flowers, team 
members each made up a basket of summer flowers at home  which were put into 
church for the Celebration Services and easily removed afterwards.   

These  basket arrangements were enormously popular and  received a lot of nice 
comments so we have decided that we are going to try doing  the same thing for 
Harvest Festival this year as  with the enormous popularity of Apple Day the same 
week-end its Organisers need free access to the church while we are trying to 
decorate, so it makes sense for the pedestals to be done on the day before by 
available team members, and then it only takes a few minutes for baskets to be 

brought in on Saturday morning. 

We must not forget the great job done by our Brass Team - 
sadly only two of them now!   A few years ago I found two 
strangers in church cleaning a brass plaque which they said 
commemorated their Father.   They live in New Zealand and 
only come over occasionally, but always had had to clean it 
when they came.   I suspect people assume, as I did that 
plaques were ancient and no one would remember the 
people on them, but I told our Brass ladies and its now done 
as a matter of course.   I hope if those Ladies have been over again they will be 
pleased! 

 



 
 

On Sunday 15th March we rang at Holy Trinity before setting 
off on our Spring Outing. We visited three towers in North 
Wales and finished with a meal together. The next day we 
met outside the West door for our Monday method practice 
and decided against going up the tower. Boris had just given 
his first daily briefing. With heavy hearts we dispersed and I 
climbed to the ringing chamber to ring the bells down, check everything for safety 
and record the moment on our blackboard. Six days later we broke a run of 320 
consecutive Sundays when we had rung between the two morning services. 

The above paragraph is about 2020 but it captures the spirit of 2019. There are 
about twenty active ringers, we practice regularly on a Thursday, more advanced 
stuff on a Monday and ring enthusiastically and increasingly competently for 
worship, weddings and special occasions. Our three teenagers are all using this 
towards their Duke of Edinburgh Award and all of us enjoy one another’s company 
and have fun. We are active members of the Shropshire Association of Church 
Bell Ringers. 

Quantity, quality and great team spirit; this is what we aim for. It will be painful 
missing the exercise during the lockdown. However, ringing a church bell is like 
swimming, riding a bike, and juggling: you never forget how to do it. We will use 
computer programmes to simulate, have lots of ringer-based communication and 
look forward to the glorious day when English Church Bells will be central to 
celebrating the passing of the crisis. We’ll be back! 

As always I am hugely grateful for the colleagues across the parish in many 
different areas of leadership. 2019 saw us take part in “Lead Academy” as a staff 
team, a two year programme for leadership teams in like-minded churches in 
“county towns” etc. It has been really helpful to spend some time together as a 
ministry leaders team, working through some of the opportunities and challenges 
of life in a larger church. How do we keep vision fresh? How do we work more 
effectively as a team? How do we equip people to step into leadership at alllevels 
in the life of the church? We continue to wrestle with these issues, but do so 
together which is immensely helpful as 2020 continues.  

Plans for 2020 also include a “Growing Leaders” for young people. We do need to 
make sure that we’re modelling leadership to generations coming after us, as well 
as ‘getting out of the way’ to help them step up and step out into leadership 
experience. I’m very much hoping that the next PCC will reflect this, as well as the 
hoped-for arrival of a partnership with Shrewsbury Youth for Christ which would 
bring a young adult onto the team for part of the week as part of an intern project.  



 
 

Like any ship making its way through the seas of uncertainty and changing times, 
our Church runs with the dedicated involvement of those who serve on the 
committees and groups toiling mostly in the background, unseen by many. Since 
we appear to still be on course, we can deduce that the smooth running of the 
Church is due to the fact that they have continued to meet and work as scheduled! 

Our PCC members are also trustees of Trinity Churches, which is a registered 
charity. They have the important job of having oversight of our vision, activities, 
property, finances and the staff we employ. They are elected at the Annual Parish 
Church Meeting and serve for three years on what is effectively the ‘governing 
body’ of our church. The PCC meets six times a year, and vision, direction, and 
practical decisions on the running of the church are all part and parcel of their 
discussions. 

The Standing and Finance Committee is the ‘steering executive’ of the PCC, 
delegated to deal with the more detailed and routine work. All its members are 
drawn from the PCC, and it also meets six times a year. Significant decisions 
regarding governance are always ratified by the PCC. Local decisions affecting 
Holy Trinity Church and Christ the King Church are dealt with by the DCCs of 
these two churches, with DCC members also serving on the PCC. The PCC has 
similarly delegated responsibility for the management and day-to-day running of 
the Trinity Centre to a dedicated Management Committee. 

With a Church as active as ours, we also have PCC appointed Leadership Teams 
overseeing the ministry and mission for each of our congregations, viz. Christ the 
King, Church in the Meet Place, the 9 am, 10.45 am, 6.30 pm and Midweek 
congregations at Holy Trinity. There is also a Mission Relief and Development 
Committee concerned with mission support and the governance of our tithed 
giving as a church, and a Stewardship Committee that focuses on advising and 
developing the best and most Godly use of the Church’s resources. 

All of this is mostly invisible to majority of our members, but rest assured, with all 
the willing and dedicated people serving selflessly on these committees, our ship 
will continue its smooth passage through anything that may be thrown at us! 

We’ve all been learning these last six months of how important it is to be part of 
wider networks; family members nearby to keep in touch with, neighbours around 
us to care for, friends far away to contact. That’s no different in the life of local 
churches, as in joy and adversity we seek to be working together across 
Shrewsbury and beyond to be ‘salt and light’ across this local area.  

This came home to us in particular at our deanery meeting in February 2019, joint 
with Churches Together in Shrewsbury. We were able to explore mission in a 
rapidly changing context, and how we might be reaching out to new people and 



 
 

new places in new ways. It was a particular joy to invite young people to pray 
alongside us as churches, and to see the map in the middle of the room taking 
shape with the networks and communities which we are called to bless.  

At our June 2019 meeting we looked at vocation, and what it is for each and every 
one of us to step out to serve God and grow our gifts. November 2019 saw us 
look at eco-church, and how the gospel might be good news for God’s creation. 
And then February 2020 we returned to “everyday faith”, and how our discipleship 
might flow out of our Sunday worship and impact the whole of our lives.  

Of course, since then life has felt somewhat different! The last six months have 
seen increasing levels of support at a personal level for church leaders across the 
town, and we now embark on a more formal review of deanery life which will be 
looking at how our models of ministry and mission can be sustained and 
encouraged to grow for the years to come.  

Many thanks need to go to the team in and around the church office, particularly 
those who count the collections, Jenny who keeps the books and William who 
keeps it all together.  The treasurer role would be really burdensome without the 
dedication of these people. 

At the start of 2019 the PCC forecast that fully funding the church’s work could 
result in a deficit of £13,000 in our unrestricted funds.   This was only acceptable, 
short term, because the PCC could still fall back on reserves from previous years.  
As it turned out, although regular giving income was down 2% on 2018, two 
generous legacies and slightly lower than forecast expenditure meant we did not 
need to use them. We finished 2019 with a small surplus of £6,000 (Before gains 

on investments). 

Use of the Trinity centre continued to increase, 2019 saw its income increase by 
16%, although so did expenditure with some major equipment repairs required. 

The net proceeds from the land swap, that resulted in us owning the Glebe field, 
generated £48,000 which the PCC have designated for future projects. 

 

For 2020 the PCC originally agreed to set a budget with a small deficit of £14,000, 
set out below. 2020 to date has been a year like no other, the lockdown has 
stopped many activities and most administrative staff have been placed on the 
Job Retention Scheme (JRS).  Generous support for the church has continued, 
many donations have been helpfully shifted from envelopes to standing orders 
and at the time of writing the years finances are not too bad, the challenges lie 
ahead with the ending of the JRS in October and not knowing  length of time this 
situation will continue.  The PCC has the reserves and faith to weather this storm.  



 
 

 

 2019 Actual  

Original 2020 

Budget 

 £000's  £000's 

Trinity Churches    

INCOME    

    

Giving (inc tax reclaim) 270  257 

Grant Income 3  3 

Wedding and Funeral 
Fees (net) 18  17 

Trinity Centre and 
Hospitality 62  67 

Other Income 13  11 

 366  355 

    

EXPENDITURE    

    

Administration 31  20 

Children and Young 
People 3  8 

Evangelism and 
Special Events 3  6 

Parish Share 111  113 

Ministry Expenses 8  15 

Premises 11  18 

Total Salaries 
(excluding Trinity Ctr) 99  106 

Tithe 35  25 

Trinity Centre 
Expenses 59  58 

 360  369 

    

2019 Surplus 6   

2020 Budget Deficit   -14 
 

   

  

 



 
 

The Stewardship Team was formed in September 2018 against a background of 
an apparent reduction in giving. The team were charged with developing and 
communicating a fresh vision for Christian giving to support the life and work of 
the church.  

An annual cycle of communication was followed in 2019 of teaching, 
asking, thanking and updating. Sermons in January and February 
focused on the importance of giving, in response to God’s goodness 
to us. Some people reviewed their personal giving at around this 
time. A new leaflet was produced and made available in church 
premises and on the website. It explains our reliance on individuals’ 
generosity, summarises the principles of Christian giving, and 
explains how people can give to the work of the church. It includes 
Standing Order form and Gift Aid forms, making it easy for people to 
start or review their regular giving. A second new leaflet encourages 
people to consider leaving a legacy to the church in their will. People 
are always advised to take legal advice before doing this. 

It is important to say thank you to the people whose generosity supports the work 
of the church. Personal thank you letters were sent to everybody who gives 
regularly. The Stewardship Team is not privy to information on how much 
individuals give. 

There have been regular reports to PCC and a regular item in Trinity Life, but we 
probably need to do more to keep people in the picture about what their giving is 
achieving and what the needs 
are. 

Over 90% of giving to the 
church is already in the form of 
regular planned giving. 

Many factors affect giving, so 
we can’t be sure how much 
impact the initiative has had, 
but have seen see an increase 
in regular giving.  By September 
2019: 

• Fifteen people started regular giving – bringing in £1,500 per month 

• A few stopped giving (mainly due to moving away) – a reduction of about 

£900 per month 

• These changes meant an increase in regular monthly giving of about £600 

per month 



 
 

As of October 2020, and the postponed APCM, the electoral roll stood at 377. 43 
at CTK, 334 at Holy Trinity. There were 381 people (339 at HTMB, 42 at CTK) last 
time the roll was published in April 2019. We recognise the difficulties this year of 
inviting people to join the electoral roll, and very much hope that this is more 
easily available at the time of the next APCM in 2021.  
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